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SDMC MINUTES
NOVEMBER 14, 2022


I. Call to Order & Role
· Present: Saldana, Graham, Cavazos, C. Brown, Washington, Guerrero, Hensley, Breed, Smith, G. Leija

II. Standing Business

a. Staffing 2022-2023
· Hired a new Science Teacher from last meeting, Ms. Knipe.
i. Current Open Positions
1. History Teacher  
· Mr. Hayden resigned, start to interview. 
2. Part Time Co-Teacher 
· Changed from previous job code of Hrly Sp. Ed Chair to 
Hrly Co-Techer, no applicants. 

ii. 80 students over projection = $ 240,000

b. Facilities
i. Auditorium 
1. Paint 
· Painted auditorium and entrance on eat side of the school during Thanksgiving break. 
2. Lights & Audio 
· Waiting on vendor to start job.
c. Safety
i. Door Audits 
· Conducting door audits 1x per week. 
ii. Discipline 
· Annual Goal 	Current #
ISS  <17		ISS = 8
OSS   <60	OSS = 15
DAEP <3	DAEP = 0


d. Budget 
· Discussed where funds were spent and allocated (see PowerPoint) 

III. New Business
a. Bell Schedule
· Changed bell schedule to add WIN for intervention classes
b. Dress Code 
· Checking for students out of dress code during homeroom
c. Grading Categories 
· Current Policy: 
· Classwork 50%
· Assessments 40%
· Homework 10% 


IV. Calendar Review
a. Next SDMC Meeting – January 9th 
b. STAEM Night – January 26th 
c. Black History Program – February 22nd 
d. Literacy Night – April 
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